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MEMORANDUM OF UNDERSTANDING

between

Catharina Foundation Netherlands [in Dutch: Stichting Cathari
and

Catharina Foundation Namanga

Context

Sifuation:

- Area: working terrain is Mamanga Division, part of Kadjado Centr,

mainky Maasai communiky wilth more mixed tribal and regional c

- Schools: now there are (in estimate) 35 primary SChogls in the i

already by Cathanna Foundation], and &n estimate of 80 to 100 E

secundary schools, most private and boarding. There is 1 public

(Kiluany) and a start up of Namanga mixed day secundary schoal

- Enrgllment/catchment 15 estimated at average 0% on CDC-kevel
Frrallmnent in secundary educabion i$ SCArce.

Consttuency. This iz a
res in Namanga Towm.
an (10 supported

‘5. There are also S
rdary Doys-school
since A007).

wl i prinmary Sclhooks.

ECD, primary ard
and aducation.

Challenges faced.
In 5 years time a doubling of capadty s needed on all levels of education
secondary]), apart from a needed polvtechnic school for professional traini

Migsion goals and developmental approaches Catharing Foundation:
Our mEsion 15 to support the Namanga region and ks (mainky) Maasal pop
thie LN -Millenivm goals for their specfic situation, m which improvement
aspact. In thes, we are striving for sustainable seif-supporting situation of
the region, in readhing a fair share of global wealth distribution. We also
ol new opportunities offered by education and the strenghts of traditional
and values, within the changing environmental conditions and cultural co

tion and in realising
education is a prime

& Maasai-population in
ive for an opbmal mix
arcai culhural aspects
positon,

Qur gnals are:
improve parbopaton in education, specifically of girls, in BC0O, pri
secundary education {both gerneral and vocabonal);
- improve level of education: highes academic levels, spacifically an
improve changes of disadwvarntaged, specifically mentally handicap
enhance societal and civic participation, of elders, parents, chiefs.

ry schools and

erms standard &;
d;

We are conoentrating on three main bnes of dévelopmental support:
rapacity building: strengthening of scif support copacity and self
strepgbitening policy making and operational capacities of NGO an
regional government, and of the schools and their stakeeholders
building ard schoal facilities: financing and realising dass rooms,
hosing, water supply, and addibonal food supply in times of 5ca

- guality improverment; competence development of teaching staff,
materials and methods, books/library,

& specific focus is at education lor handicapped children, in bullding Speo

workshops for vocalional education for the handicapped.

sibality and
its network, mcluding

itories, staff
p:pll,' of teaching
MNeeds Units and

Catharina Foundation Organization structure
Catharina foundation has a double sbructure, consisting of a Kerrgan/Marr

brari;

d Division and a Dutch

s Nelherlands: Catharina Foundation Netherlands {In Dubch Stichting Cathannataonds)
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A TH ARTEAFONDS CATHARINA FOPNDATION
S NAMANSA
s Werya: The NGO Catharina Foundabon Namangs and Uhe apersbonal ofnanesaton in

Catharina Foundation Netherlands (CF Netherlands)
The most snportant focus of the Duluh ianch i3 on e reesng of funds for thelsuppodt of the
sChonky we want to help, canalged vwa NLD COF Ramanga.

Specific robeg of CF-Netherlands are:

#  formulatng polices on the ssmi-long run {3 years) &nd yearty operalidnal pobcy plang and
YN -Dudygel s,

& nalional and intermational representation to obtan support for tha mis 1 @l goaly of CT;

s  Coretruching & srong group of reliable sponsors, BOth private and fronfl Butines enlespites;

s remng fungs for projects

Tha Dutch branch condeats of & bosrd [maremum 3 members), 8l volunteers. IR Speratsongl S0
the board £ wpported Dy 8 number of Nesible workgrougs. Tesce & year the Eoleled e Sraouiied
with & resondnol group represcnting he Iponsork

- Z; al structure

Eurdeg _-""l-—_ T Do (e

Cotams Fowntuion | T\ [T e
Dutch brarche \

NGO Catharns . i
Foundaton KenmCFK | | ; 1
Tt st roviapess ¥ g ) o=
i o =

*

Cattrarios Foundathon Mamanga (CF Namamga )

Calhanna Foundation Kenya's most important forues s on the implementing d
deiemingd 0 Gialogue, b formally suthonzed by CF-Netherlands, and res
Hamangs & the mpementabon partrer of CF Netherlands.

Spealic roles of 7 Namangs are:

local coordination of the impsementation of projecs,;

eeping acrurale financal reports an funds recerved and expendit e

tirmdy 1 @porting of financr= and progress in projects tn CF Nether :

local representation to reintorce the position CF Namanga, to build ull a strong
local/reginnal network and to oblain support for the Stralegic O ' it Plars of the

aratepics 4%
ing projects. CF

L

& 0 TP Merthed BhSL Namange s




CF Namanga consists of an M33-board and an ocperational organsation:

CI' Namanna Dodard:

-

CF Namanoa Operational Organisation:

Prevention of corruption and misconduct
Al means raised by Catahnna Fourdasion Nerhardands are gither from privag
donations or from public government support of Lthese, This lays an axtra
all risks ol fiancial musconduct sndfor cormuption. To minimize these rishks all
miemibers and all staff hired by U board {gither temporary or on contract) 4
anticorruplion and misconduct staterment.
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schools (such a&s kobby at COF, the constituency development tund agd divisional

authorities], o toster project realisation;
collecting relevanl data of the schools, related groups and the area OF warks in (Namanad
Division) necessary to properly determine a strategy, together with @F Natherlands;

CF Namanga Is a formally registered NGO, which operates under th
regulations far NGO's

The poard consists of @ minimum of 7 board members (volunteers)
necessany expertise and the netwidrk b régional partiss in South Kegyn, Namanga Division.
Board members are Namanga araa representatives able to reinforce e CF Namanga
network and other representatives proposed by several related partigs (schools, head
teacher, school managerment beams) which aré répresented;

To underine the cooperation belwesn CF Nelherlands and CF Baman
the Dutch Cathanna board is always formal member of the CF Namagga board, and as such
has the right to co-decide on all issuses and receives all documents (goenda, minutes) of
the meetings. He recsives agenda and other relevant documents af fast one wesk hefore
Lhe meeting, and afterwards the draft-minutes.

Appointmeent of board members is done Dy Selecling of inleresled a
When appainting new board mambers, a racommendation s presant
board, which has to authorise this appointrment.

efappropriate Kenyan

O represent the

ha, e secrebrary of

gualilied persons,
kd to CF Metharands

N Consirucled,
this CF-00 will be
arding the stabe of
) the CF-00 will

In Namanga area an operational coord@nation and supporl organisali
which aim is to coordinabe the development projecs, The sbruciure g
determirned by a process of growth, which is monitored frequertly
affeirs and possible support needed. At this moment (September 20
consists of!
v & lomal coordinator with spedcific tasks in projedt Ccoordination
representation (supported Dy an administrabon office];
= & capacity huilding officer, who's main tak is to develop an
busilding activibies;
o & field support assistant, paying specfic attention to ommu
o SOme support staff to assist the CF-00'S aperations

B financial
roplesmienl all capacily

ity relations

Formal and financial aoresments

The CF Q0 employees are employed by CF Namanga board, which ¢
employer, Employess are hired based on written employrment contrg
contracks are temporary (1 year, 1 January J0C09 31 December 2009
evalualion [performance interview individusl and 8% 8 group) A deos
regarding cunlinuative in the conseoubve years. Salancs and ongani
covered by CF Netherlands to CF Mamanga, as far as fund raesing Jall

grates as ormal

i. Initiglly Lhese

. Based on & maitual
will be made

bbb SOsEs wall Be

Communicatian and repoats
Thie coordinalor of CF-00 reports directly to the CF Namanga board, §in practice, contact

with Lthe secretary of the CF Namanga board is direct and frequent, Egery manth a fimancial
report and a propect progress-report are made by CF-00 and disousged in the OF Namangas
board.

O COempany
agnonsirly to prevent
F Rarmanga Board
réquired to g m
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Hﬁmnﬂbiﬂﬂﬁ and distribution of authority

Communication betwesn CFM and CF Namanga
Filective and efficient communication i$ essential for the functioning of CF. W
lallowing Comimunicabion agreements:

Reports and monitoring: financial and progress reports
Based on the year budget and the planned projects 4 report formal is made,

ONDS CATHAR
; :

S

Mg Trral=/s]]] :
Choices regarding policy and strategy are determmined ina three-year
podicy plan. This plan i based on opan minded dstussions, both in
of CF Netherands and CF Namanga, and on discusskons with and f
{head teachers, SMCS, PTAS, Community representatives and pansnts
leaders (chiefs and govermment representalives such as AED, DED,
cetera).

Theese disowssioms supply the relevant information ard direct the poli
in the next three-year period. Concept plans are grafted and disou
suggestions for adaptation are seriously considered. The final author
middke=long term of the policy plan is with the CF Netberlands board,
all relevant ntormation and reactions given,

middle long term)
between the boards
g lom the schook.
and with the local

o somurmsellor et

limes to be followed
and Advice and
regarding the

king inkto account

Budgets and yearly project planning: Every year, before January 1%,
between the boards of CF Netherdands and CF Mamanga, directhy
planming linked o iE, Tn the new budget, the results of the running ¥

1 agreerment is made
to the project
are taken into

aompunt. The financial situation (expected profits of donations and sp rireg, bulh
instrbubional and prvate/busness) deterrmines manly the total size budget for that
year. The final authaority for determining the yearly budget, both amo and projects,
lieg with CF Metherands board.

Pricrities as indicated by the schools, disoussed collectively in the circle of schools and
proposed to the CF Namanga board, are distussed there, The weig prigritias ar
presented as an advice to COF Netherands, and are the most importarg guiding line for
choices regarding projocts and cxpendibures, The CF Namanga board 6 responsible for
givirg Lhis adwice 1o CF Netherlands regarding priorities that are to &l srmidned

The agreed upon budget dictates expenitures in the year it concerns,
expenditures can be done which are not part of this budget. If extra
needed, a specilic reguest has to be made o CF Nehterlands which

proposed expenditure.

Momitorfng and reports: The CF Namanga board reports to CF Netherd
regarding the expenditures and the progress of projects, and about
and new aspects to be @ken intoe account. Within 30 days of the end
update reports are drafted, disossed and made aeadlable Do e CF N
They are discussed herg and reactions are returnad,
Failure bo adhers to these reports, in content or in deadlines for deli
in funding of CF Namanga.

to autharies this

ofs ewery rmanth
sibbe adaptations
each month thesa
Ferlancs hoardd,

, lcads to a doday

propose the

o information and
etary and the CF-
up to dabe wia oc-

Cperational guestions: Operational contact regarding the prajects, ne
practical finandal questions takes place bebween the CF Netherlands
00 coordinalor; Lhe CF Namanga secretary and the chairman are k
miails or verbally (by the CF-00 coordinator).

Policy snd budgets: Policy Issues and anything related to this, such
composition, CF Mamanga's employsrs role and the hiring and firing
miain policy lines to be followed, are disoussed directly between CF N
Mamanga board,

budget, board
CFP-0O0 staff, and
erlands and CF

i Mormat contains

all current and planned projects that are egecuted in the current year, and bullgets assigned o

each propect.

£ MOU CF Netherlands/Mamanga
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These monthly reports are made by CF-00, directly after the end of each
procedures for this are as follows:
= all transactions, larger or smaill, must be accoumnted for, If small cash
made (et han 1000 kes), record of this s kept in a pelly cash boo
invoice is reguired;
# gl financial docurments are provided to the accountant 85 S00n &% po
the month, but not later tah & week;
= the accountant makes an overview before Lhe 15-th, and sends It to
= e Dorad discusses and apporves the financdal report
» the CF-00 general coordinator drafts & progress report, and also sen
Namanga board for discussion and approval; before the 15-th of the
« the board sands both approved reports to CF Metherdands, before th
maonih.

if larger always an

le after dosure of
& Doardfireasurer;

thiz to the CF

Monitoring of goal achievement results
Every year, af the end of the school year i the exam results are available as
diata of the nexct year, a CFL report 15 made (Critical Performance Tndicators).
cortains central achicwement data, such as:
+« the catchmeant level (total population of students in the catchment a
amaunt of stedents attending schood):
+ ECDage (4-G year)
= St l-st4age (¥-10 year)
St 5-st 8 age {11-14 year)
« In BECD's (all ‘feeding” BCDS):
nurmber of students {boysgirs)
fiurmiber of sbudents in the "top dass’ that continue to pnmary
« Prnmary school:
number of students per standard level L o &, and for boys and gigls
«  drop out rake st 1-4 and & 5-8, for boys and girs
+ 5 B KPCE-level, bovs and giris
= Wumber of st 8 sbudents gong to high school

Agreed ypon:
On : (cate)

el as the enrolment
has CPL report

contrasted with the

{transfer raie)

By the following parties;

Calharing Foundalion Nebherlands: Catharing Foundabion Na
Chairman: Chairrmian:
my Ward Deklker - mr Sjaak Nannes A
| S —— : . /
Nyt
Ull;-i-tthallman:
m il LH[TEF.--"_- B
L A ;_ ._I_-\.I L ____-_-
/ N
SELIMEr: Secrotary:
e Hans Rnerink m i5Pulas
- g
] Treausurer:

mrs Mary Marasua
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